
Your membership and COVID-19 

Dear members 

As the COVID-19 situation develops, it is now clear that the Squadron will not be able to offer any 

organised club activities for some months (for more details, see this evening’s eBreeze). The marina 

remains open to members and the yard is still operating. 

Understandably, some members have asked whether the Squadron will be offering any reduction in 

membership fees. GC considered this carefully at a meeting last Sunday and, except in cases of 

genuine hardship (see below), we resolved that we should not do so. In fact, maintaining 

membership income at this difficult time is the key to the Squadron surviving. The Squadron needs 

your support throughout this difficult period more than ever. 

The key reasons for this are: 

• While the Squadron’s finances are strong, we will definitely be impacted in a number of 

areas; the maintenance of stable membership income over this temporary period of reduced 

activity is critical to maintaining this position 

• Our ability to bounce back and offer full services once restrictions are eased (and they will 

be at some stage) depends on the Squadron continuing to operate at a basic level 

throughout the intervening period 

• Although we are taking every possible step to reduce variable costs, most of our costs are 

fixed costs and cannot be easily reduced or avoided 

• Our ability to support members in genuine financial need will be dependent on maintaining 

our base income from others not in such a situation 

• Membership fees are not just a payment-for-service, they cover the long-term costs involved 

in providing and maintaining the very significant capital infrastructure – clubhouse, marina, 

race boats, marks, etc - that enables to run our sailing 

• Memberships are a 12-month commitment, even if paid by the month 

• The reduced services are the result of COVID-19 and the whole-of-society response to it; 

while we would prefer the restrictions weren’t there, we all need to do our part in this. 

The commitment and loyalty of our members is clearly vital at this time. I regularly talk with the 

commodores of similar clubs and all are of the same view in relation to their own members.  And 

those of you, like myself, who are members of other sporting clubs will have seen the same message 

from them.  In this time of adversity, we all need to stick together. 

We are also exploring ways to use the web to keep our community in touch and involved through 

this period. 

Importantly, as I noted in an early communication to members, where a member is in genuine 

financial difficulties, we will deal with this through our established hardship provisions, with the aim 

of enabling them to remain members through these difficult times.  Anyone in genuine need who 

wishes to explore this option is encouraged to contact Matt Solly, General Manager. 

We all want to get back to enjoying the Squadron – our sailing, our facilities and our friends – as 

soon as possible and we will regularly assess as to when we can do that. I look forward to seeing all 

of you when that time comes. 

Charles Meredith 

Commodore 


