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Men and Women’s One Person Dinghy 

1. Summary 
1.1 Council will recall that in May 2019 it selected the equipment known as the Laser and Laser 

Radial as the Men’s and Women’s One Person Dinghy respectively.  At that time, the Board 
indicated that it would only continue negotiations over the required contracts until 1 August 
2019.  

1.2 World Sailing received the proposals of the Class by the deadline and the Board met on 5 
August 2019 to review the proposals.  Having clarified a number of items post-meeting, the 
Board is satisfied that the proposed arrangements for the Class are acceptable to World 
Sailing. 

1.3 The Board has decided that, as Council is the body which makes the selection, it is 
appropriate for Council to confirm this recommendation.  This will be conducted via electronic 
vote (details in covering email). 

1.4 This paper is a summary of the proposed arrangements for the Class. 

2. New Arrangements 
2.1 ILCA has signed the 2020 - 2024 Olympic Classes Contract.  All current licensed builders 

have signed the required Commercial Undertakings to World Sailing. 
2.2 ILCA has informed World Sailing that the class members have voted to amend their class 

rules to remove the requirement that builders must (mandatory) have the rights to use a 
Laser trademark.  World Sailing has now received the official request to approve the class 
rule amendment and it will be processed in the usual way. 

2.3 This change allows ILCA to appoint builders and suppliers who will be allowed to 
manufacture and sell class-legal boats and equipment under their own brands.  It means 
ILCA can comply with World Sailing's Olympic Equipment Policy and FRAND licensing 
requirements and, by signing the Olympic Classes Contract, ILCA has committed to 
complying with the Olympic Equipment Policy approved by Council.   

2.4 ILCA and its commercial partners have decided on the following arrangements to implement 
World Sailing’s policy: 
(a) Licenses will be granted to use the LCM to any interested and qualified party to build 

and sell boats and equipment, provided the licensees can meet the requirements of the 
CMA, the CMA license agreement (including technical criteria) and other necessary 
agreements. 

(b) All builders will be permitted to sell boats and equipment in any part of the world 
provided they pay the specified license fees. The license fees and payment process 
are available to interested parties. 

(c) The issue of licenses will continue for at least as long as the class remains an Olympic 
and/or World Sailing youth class and will be updated from time to time if required to 
comply with the provisions of World Sailing's Olympic Equipment Policy. 

(d) QR coded labels or equivalent will be required on class legal equipment. These will be 
issued by ILCA to builders upon payment of the fees set out above. All fees will be 
payable in advance of issue of the labels, which will be traceable to each part. 
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(e) This process may also be used to facilitate collection of World Sailing's Manufacturer's 
Fee as required under the Commercial Undertakings, plaque fees, and ILCA sail button 
fees. 

2.5 The effect of this is that ILCA will allow all boats built and equipment supplied in compliance 
with the Laser Construction Manual (“LCM”) to compete in class events and races regardless 
of the trademark they are sold under.  This includes all existing boats constructed in 
accordance with the LCM before 1 August 2019.   

2.6 All class-legal boats are required to have attached a World Sailing plaque purchased from 
WS via ILCA on the aft face of the cockpit. 

2.7 Builders may market and sell, and sailors sail, boats and equipment displaying no 
trademarks, Laser trademarks or alternative builder trademarks as determined by mutual 
agreement of ILCA and as permitted under the LCM. 

2.8 Builders will be responsible to ensure that they hold the appropriate rights to use the 
trademark under which they sell boats and equipment. 

2.9 The process for amending the LCM and for resolving disputes will be updated to include 
consultation with World Sailing. 

3. New Builder Appointment Process 
3.1 New builders can be appointed in the following manner: 

(a) Prospective applicants will apply to become a builder or supplier through a staged 
process to assess and ensure their suitability. 

(b) This process will be undertaken on a regular basis, linked to the Olympic cycle in 
accordance with World Sailing requirements, to ensure that new builders and 
equipment suppliers are only introduced during non-critical phases of the Olympic 
equipment cycle. 

(c) The window for applications will be an 18-month period from approximately 12 months 
before until 6 months after each Olympic Games (or as determined by agreement 
between ILCA and World Sailing).  ILCA will publish invitations for applications each 
cycle, which will specify the exact dates for applications.   

(d) New builders and suppliers will be required to commence production no later than 18 
months after each Olympics. 

(e) An assessment panel consisting of representatives of builders, ILCA and World Sailing 
(and independent experts if necessary) will be established to undertake the application 
review process. 

(f) A published process and criteria detail the requirements to become a new builder. A 
similar process will apply for new equipment suppliers, modified as appropriate for 
each equipment item.   
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4. Production Capacity 
4.1 The Board is very aware of the concerns of MNAs and teams concerning the availability of 

the boat.  This has been raised with the Class part of the negotiations for their response, 
which is: 
(a) As was noted by the Evaluation Panel report under the previous monopoly trademark 

structure the demand for boats and parts has not be fully met for a number of years, if 
ever.  ILCA, therefore, does not have an accurate measure of global demand. To 
provide an answer, this assume that the question relates to how supply can be brought 
up to previous levels.  

(b) Over the past 5 years, an average of 1,850 boats have been produced annually 
between all manufacturers.  

(c) ILCA is in process to approve LaserPerformance Europe as a builder. LPE has agreed 
to the terms of approval and ILCA is now scheduling the required factory inspection. 
LPE has annual capacity of approximately 2,000 boats per year. ILCA expects LPE can 
be approved as a manufacturer in the next 4 - 6 weeks.  

(d) ILCA has again confirmed that Performance Sailcraft Australia has the tooling and 
capacity to produce 30 - 35 boats per week in its current facilities. Current annual 
capacity is, therefore, between 1,400 and 1,700 boats per year as required to meet 
demand.  PSA owns several more buildings on their current property and can increase 
capacity above this rate if required in the long term.  

(e) In its current facilities, Performance Sailcraft Japan has capacity to produce 160 - 200 
boats per year as required to meet demand.  

(f) ILCA has received expressions of interest from over 40 manufacturers worldwide. 
Under the agreed terms of the new builder approval process, ILCA expects to approve 
at least 3 additional manufacturers before the end of 2019, each with an initial annual 
capacity of 400 - 800 boats. Based on the present number of available certified moulds, 
we expect each new manufacturer can be producing approximately 5 boats per week 
before the end of 2019 with the ability to ramp up to capacity of 10 - 15 boats per week 
in 2020. Potential supply from the new manufacturers is estimated to be 1,200 - 2.400 
boats per year (or more) depending on demand. As more moilds are added, capacity 
can expand to meet demand.  

(g) In addition to hull manufacturing, under the amended class rules all approved builders 
will have access to supply sails, spars, foils and other class legal parts through their 
distribution channels. On confirmation of the class rule change, all current equipment 
suppliers are prepared to move forward immediately and ILCA expects full supply of 
this necessary sails and other equipment to be available in the market within 8 - 12 
weeks in all parts of the world. 

5. Name of the Boat 
5.1 ILCA intends to continue to operate as the International Laser Class Association, and will 

continue to administer the affairs and organize events for the Laser Class boat and the Laser 
Radial Class boat 

5.2 Under the new builder arrangements, after approval, new manufacturers of class-legal 
equipment can negotiate a trademark license agreement with one or all of the existing 
trademark holders. If a fair and reasonable agreement cannot be reached, the new 
manufacturer has the option to produce and market class-legal boats and equipment under a 
different brand name.  
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5.3 All boats that are built by an approved builder in strict compliance with the terms of the 
Construction Manual will be considered class-legal and will be eligible to race in all Class 
events, regardless of the brand name under which they are sold. 

5.4 World Sailing will liaise closely with ILCA over a consistent communications and branding 
strategy for the Class. 

6. Recommendation 
The Board is satisfied that the proposed arrangements are appropriate and given effect to 
Council’s decisions.  Therefore, the Board recommends to Council that it confirm its decision 
to select of the Laser and Laser Radial as the Men and Women’s One Person Dinghy 
respectively.   

 
 


